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a. The logistice officer is & member of a group erganized to
asalist the chiefl in the sxecution of his mission. He may function
on an Organisation staff that deals solely with logistics mathers;
he may function on sn Organization support-type staff, either indi.
vidually or with other logistics or support officers; or he may
function individuslly under a chief of a division or ststdion.

b, The chief and hls logistics officers assist In the sccam~
plishment of the overall Organization mission by providing for the
succaasiul accamplishment of the missions of the support slements.
The logistics officer must utilize and help to adminigter the re~
sowess of time, spece, and materiel in the sccomplishment of the
overall mission.

@, The proper use of these resources requires the performmnce
of the folloving basic functions:

{1) Seguring Informstion. This means more then simply
meiving and exsmining information. It means going and getiing

§% frop any and all possible sources. The Information must be

valiable, timely, and as complete as possible. Informetion

sacwred ghould algo be made availabls to apy bwangh or divislon
which peeds 1t. Accurate and complete information is reguired

8& the basls for all ection.
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(2) Making Plans. Plans are besed on information and they
result in decision. They must reflect good Jjudgment, for much
of the effectivencss of Organization projects will depend on the
quality of the planning. In order to be meaningful, plans
should answer the following questions: What has to be done?

Who does 11?7 When and vhere must it be done? Under what con-
ditions? How should it be dome? After plans sre developed,
rogramning end acheduling follow.

(3) Coordinating. Within the scope of this function, the
lugiéties officer is required ito secure sgreement o, under-
standing of, and assistance in, the implementation of his task
or project. He will have to determine the need for coordination
and the people with whom to coordinete. He will hmve to determine
the method (such &8s a meeting or conference), end then actumlly
scoamplish the coordinmtion. Effective coordination will pramcte
gooperation and reduwe friction among those involved in the task

] g 1ior The logistics officer will be called
upon Yo make meny decisions in cmrrying out the policles and direc-
tives of h;}.a c¢hief, These decisions must be based on the beat
informetion avallable. As an example, a loglatice officer who is
sharged vith developing the table of equipment for B project must
consider carefully sll factors, such as tempersture, ¢limate, util-
ities, and physical characteristies of people involved. -Be will
roymally make decisions within the framevork of established policy
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@r recoamend decisions to his chief ms to the specific materiel

o be used. The logistics officer usually will not be called

upen to make ccnmand or policy decisions, but when such Gecisions

sre pede by hls chief, or higher authority, the logistics officer
muet be loyal and precise in the execution of his duties in
support of these decisiona. If eatablished poligy or procedures
sre qonlflicting or need changing, he should develop and submit

%o his chief specific recammendstions for changes.

4, 7The loglstics officer's specific duties will be in the fields
of supply, transportation, procurement, real estate and construction,
winting, and support services. MHe may be called upon to opersis as
& starl loglstics officer or an operating logistics officer in per-
foruing his day-to-day work.

o ggglah him, In this respect, the Planning Staff, Office of
&agiatiu, is avas;lahla to provide s wide rauge of assistance within
the field of Qrgm:imtion logistice. This staff 1s the foeal point
for asslstance in the development of plang snd requirements. Dirvect
gentach with other staffl elements of the Office of logistics should
be effegted during the operaticnal phase.

¢« The logistles officer may be celled upon to perform duties
both of & ataff and of an operating nature. Thus, he may be required
o3

{1) Advise his chief on loglstical matters and keep him
informed on the logisticel status of the Organtzation.

3
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{2) Procure and meintain that logistics information
Fequired in fulfilling his mission.
(3) Prepare logistics sstimates, plans, and staff studies.
(k) Prepare nscessary documentation to obtain supplies and
materiel. |
(5) Prepare budgetery date necessery for logistics purposes.
{6) Coordinate and monitor the activities of his office with
respect to logistics matters.
{7) Coordinate the utilizetion of materiel, services, and
ms.iizm between the using and supplying organizetions,
(8) Coardinate the implementation of logistics plana.
(9) Exercise aupervision over such logisticel matters ss
his chief may designate.
£. The logistice officer may be ageigned other duties. The above
1ist 1s nelther detelled nor all-inclusive. While his functions are
basically centered around the filelds of swply, trsnspordation, pro-
suranent, real estate snd construction, printing, and support services,
there are differences in the acope of hia sativitiss at station, bess,
dspot, division, and Hesdquarters levels.

4
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SECRET

1. Befisitiogs
a. Pismping is the systematic application of {ntelligence to a
problen, the solution to which {s not immediately apparent.
b. A lagistionl plan is & document designed snd prepered to insure
the svailability of adaquate resources to support an operational plan.
jtics in this Organisaticn fnclude

8. Logistical planning must de carried out eoncurrently with, or in
seme cases prior te, cperntionsl plamming. Coordinated logistical and
operatiomal plamning are indigpenssble te the successful attainment of
operational objectives.

. 7The logistical estimete serves three bread purposes:

(1) It vill bring into focus all the logistical implications of

B operaticnal plan.

(2) It will indtcate whether the operation can be supported
afeguately. |

(3) It vild indicatc one or more logilstical courses of action to
rovide aldequate support to the operational plan.
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¢, All logistical plans should be based on loglstical estimates so
that loglstics planners can confidently advise as %o whether oparations
Qe be supported.

4. A suggestied format for & logisticsl estimate is atteched as
Appendix I. It incorporates ingtructions congerning the procgoses
involved in its use. These processes are demanding in that they require
sn accwrate etatue of facilitles, stocks, and personnel to determine
logistical capsbilities for comparison with requirements in derilving
proper cowrses of logiatical action for suppert of operations.

s. Bssed on the logistical estimate, logisticel plans should anncunce
the desision of a hesdquarters for loglstics support. Loglstical plans
should, where possible, provide for:

{1) Efficient use of transportation.

{2) Reduction in multiple handling of supplies.

(3) Reduction in time between ardering and receiving.

{s) Eliminetion, or reduction to a mintmm, of requirements that
do not contribute directly to the progress of operations.

{5) Maximm snd efficient utilisation of manpower.

{6) Econamy in use of supplies end equipment.

{7) Elimination of nonessential and improbable contingency ltems.

{8) Establistment and maintenance of minimun supply levels.

{9) Alternate mesns to provide support and obtain flexibility.
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v. In oxder to develop logistical plans, the following informetion
is gssgntial to the planner:

{1} BHe must be advised of the basic concept of operations
mly ﬁ.n the planning phase. Loglstical considerations often
slter or even dictate operatidonsl concepts.

{2) Be must know force stremgths end composition, Vehicles,
mpém, treansport replacement and consumption materials, resexrve
stooks and gervice requirements cannot be camputed wilthout =
veagonable ides of mubers to be supporited and composition of the
organimtion.

(3} He must know transportation requiremente and capabilities,
The i@éiﬂtigal plenner must match these requirements egainst knowm
gepabilities to insure that material can be moved in mecordance with
requiraments. If relieble date le unavailable, estimnies nmust be
made baged on avellable information. Transportation planning data
must include the following:

{e) Movement requirements for persounel snd supplies.

(v) Mumber, types, and cherscteristics of: transport vehicles.

{c) Terminal cepacities in both the loading and wnloading
sress, as applicable.

{a) Types and characteristics of aircraft to be used.

{e) Gondition of airports and seaports to be used.

(4) The logistice planner must know the available sites for
depots and service installations in the loading snd unloading erea,
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&8 applicable. Existing facilities should be used where feasible.
Pectors which govern the location of these installations include the
8bllity to support the operation, eccessibvility to the exlating transe
portation nets, and security conditions. |

(3) The logisticel planner must enticipate use of Orgauization,
militury, and other U, 8. source labor and indigencus labor resources
&vailable. In many instances, it may be necessary to depend primarily
on Organizstion personnel for labor because of security conditions.
Vhere possible, other source isbor should be uged,

(6) A muggested format for the logistical plan is stiached sg
&ppcndix II. It incorporates instructiong concerning the processes
involved in ite use.

mﬁ As » generel rule, support requirements rlanning passes
through three fundemental phages: Eetimation, Caleulation, and Modifica=
tion. The first phase must be 8ccauplished with few, if any, tangible
figures. Zach successive wlep in planning is developed with more gongrete
m #ocurais data then the preceding one until & fim list of nateriel is
evolved.

(1) Estimetion. The initial gtep in the develoment of require-
ments often must be accouplished with little move than s wrief siate-~
ment of the mission and concepl of operaticn. ILogiastics Planners
anploy broed experience factors such as replmcement and consumption
dats and initisl issue informetion. Factors representing the best

8
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T

svalleble experience are uged and the Rlanner should make only sach
ehanges as later cxperience pad backgrousd dictate.

(2) ealealption. Calculation of suppori requirenents beging
“han estimates are received Irom spported and supporting elements,
Total support requirements can be derived from these laitiad lists,
wiich should be wove accurste than the estimates used to faitiate
Panning. Bovever, support estimates should be evalusted and care-
fully serutinized before acceptsace. Calculasion of requiresents

umgm(wmnm}a@mmwfmmmm
1ists.

(3) odtficstion, Modifieations, adaptetions, or alteretions
Whﬂiw,hyﬁmnw, or by conditions peculier to the
m«mﬁmmmmmmm, Bach revision
somsidered and that the resultant list is balanced.

».

feeiiapation of Susport Resuiremants
xled &5 a galde for aystematic support
requirement deteruination planning:
(1) Operstional sissions end jectiver gonerate sqpport
reguirements.
(2) Approved cperstiosal requirements fomm the funiameatel
basis for determining support requirensnts.

SECRET
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{3} A forecast of projected opermtional requirements may be
added directly or on a percentage basis to the initisl approved
oparational requirements. |

{4) ouidence must be provided from top polisy and planning
staffs to lover echelons to sanist in requirement detexminations.

{5) Bupport requirements, after determination end coordination,
ars &u'hnj.tteﬁ to wenior esghelon for approval.

{6) Upon approval, requirements are then firmly established
for basls of procurement, atorage, stockpile and distribution.

{7) Reguirements should be reviewed and revised periodically

&3 m;n‘uz,ml goncepts are changed.

&. The exact gamposition of the support organization depends upon

eertain veriable factors which the planner must analyze continuously to
Fovide adequate support. Theas are:

(1) Size and mission of the supported force,

{8) Capenilities, proximity to and avallsbility of serviee

{3) Mature of the erea of operations,

(i) Attitude, evailability and capebilities of indigenous
givilisng (labor).

{5) Extent of base-type develomment and construetion to be

{6) Extent of service to be randered.

{7) Opposition capabilities to dlerupt loglstiesl opereticns.
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b. Whatever the conditions, certain other basic considerstions (not
varisble) must be intelligently applied. These are: a balanced forée,
nscegaity for providing a sound command structure, economy of force, snd
eontinuity of mupport.

¢. The following basic steps are recomended ag a general procedure
in developing s support organization:

{1) Determine functions and tasks to be performed.

{2) Determine quantitative worklcad.

(3) Select the type of personnel (unit) with the capabilliy
required,

{4) Calculate the number of personnel required (considering the

{5) Provide for cammend and control.

tions giving the methods to be followed by & particuler element for the per-
formance of those duties (operational and administrative) which the senior
menber desires to make routine. These instructions reduce the mmber and
length of directives that muet be isaued. Thae purposes of the 80P are:
{1) To simplify the preparation and trsnsmigsion of divectives.
{(8) To facilitate and expedite actions, both operational and
ammim.tiva, end to minimize confugion and errors.

{1} REach subordinate element normally develops appropriate and
effective procedures conforming to those established by the senicr

Approved For Release 2002/02/11 : CIA-RDP78-04995A000100010006-8

SECRET




Approved For Release 2002/02/3EGIR—EE'P?S-MQQSAOOO100010006-8

element. The S0P ghould be sufficiently complete to sdvise new
arrivals or newly attached personnel of the procedures followed
within en organization. The 80P's are baged upon directives and
policies of the pext headquarters.

(2) The 50P's are published in a form most effective for the
Wpe of organization. The form utilized may be a single pemphlet or
separate pamphlets, each pertaining to a separate function. Regard-
less of the form, the component parts make up the unit S0P and are
published by authority of the seator representative. (See Appendix v
for recammended format for sa S0P.)
saning References
| Appendix VIIT contains & recommendsd list of standard references for
lsgiatics plenning. It ig not all-inclusive, agd users of this Guide
shoRld consult indexes for additienal references in researching a staff

problen,

: iz
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1. Gansrel

B. A% all levels, the complexity of staff motione normally
requires the use of writien directives, reporis, orders, and
stuttias. The logiatics steff officer mugt, therefove, develop

his ability to write scourately, concisely snd clearly.

. A staff paper should satisfy the following principles:
{1} AccuRACY

(=)
{®)

-y

Conform to facts.

Be fres fram error.

(%) BREVITY
Be acournte, concise and to the point.
{3) ocramITY

(s)
(»
(s)
(8)
(@)
(2)
{g)

Use simple sentences.

Use correct grammaticsal conatruction.

Use coarrect punetuation.

Use only accepisd abbreviations.

Eliminate vague, meaningless or smbigucus plrases.
Use topic seniences at start of each parsgraph.
Should not sacrifice clarity for xevity.

(k) COERRENCE
~ {s} Develop subject in logical sequence.

(v)
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{a) Present mubject logically.
{(5) comPrETENESS
 (a) Present ell logical alternatives.
{v) Indfcate that views of others concerned have
besn obtained and considared.
(o) Present drart ordera, letters or instructions
for placing recommendations into effect.
. Stwess the more significant points.
{(7) OBIBCTIVITY
{s) Maintain en impersonal viswpoint.
{®) Muintain an wibisged vievpoint.
(o) Armlyse 211 aspects of the probiem.
(8) Ty
. Mbere to the smubject.
{s) speLIoITX
‘ () Present facts simply and acourately ;a 28 to
¥equire & ninim of effart vhan reading the paper.
{v) Do not induwlge in flowery mose vhich detrects
fyan the sudject.
B. Stafr Stugy
The a‘aafr study is & famal staff paper containing & concise and
sacuraie snalysls and a rccmmnﬁad golutien of & problem. It is the
ragult afmm is the meana of conveying to a superior a re-
port of the analysis mads by the writer, together with his conelusions
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end recamendations. It assistas the suparior in meking e decision.

Anpendls Y3 prescribes the format of e etaff study and e guids to
the gontent of each paragraph.
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CBAPTER &4

BEC I
5X1C

25X10

@ - 25X1C
BEC IIl - Conex Data
BEC IV

880V
SEC VI

Gsperal:

8. This portion contains planning dats which may be useful to the
loglstics planner in determining and satlsfying loglstics reguirements.

b, The dats has been extracted from various files and publications.
Xt 1s based on experience snd is sublect to change as new experience is
galned. For this resson, it is recammended that this date be subjected to
reallistic svaluation in the light of current axperience,

S
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SECTION IIT
1., Type 1 9000 135 10,500 180
2. Type 2 9000 295 10,500 365
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